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- ?l£ASE PASS TO AKB. DUNBAR 



REF: (A) ISLAMABAD 3691 !B) US I A 10024 

1. 6U"S HICK MILLS HAS JUST PHOWIDED US WITH A COPY 
OF HIS RECOMflEIIOATICNS TO JOACHIM HAlTRE S80UT WHERE 
TO CO NEXT OH THE MEDIA PROJECT. THE TEXT OF HIS 

memo is a: follows: 

2. QUOTE. BASES CM MY EXPERIENCE AND OBSERVATIONS 
IN PESHAWAR. PAKISTAN 1 AM RECOMMENDING REJECTION OF 
THE MERCY FUHD PROPOSAL. IN MY ESTIMATION THE 
PROPOSAL IS FAR TOO COSTIY AND AMBITIOUS AND I ALSO 
8ELIEVE IT WOULD DILUTE THE EFFECTIVENESS AND - 
CREOIBIIITY OF O'JR EFFORT BY COMBINING IT WITH Bf'S 
HUMANITARIAN HEMS SERVICE. PUBLISHER OF A SPECIAL 
INTEREST OIRECT-rtAil KEVSLETTER. 

.1 eEtit'vE THE-OSJECT-IVtS OF THE AFGHAN MEDIA PROJECT 
ARE TO I) TRAIN QUALIFIES AFGHAN MUJAHEDin IK BASIC 
HEDIA SKILLS. AND 2) CP.EATE A MECHANISM FOR 
WIDESPREAD DISTRIBUTION OF INFORMATICS GATHERED BY 
THESE TRAINED PERSONS THROUGH LEGITIMATE NEWS 
_CHANNELS. THE FIRST OBJECTIVE iS BEING MET WITH THE 
- CURRENT TRAINING OF 31 AFGHANS AND A PLANNED SECO'lO 
SESSION FOR APPROXIMATELY 30 MOPE IN APRIL. THE 
SECOND OBJECTIVE. DISTRIBUTION. CAN IE EFFECTIVELY 
ACHIEVED. IN MY OPINION. BY MEANS OF A SMALL-SCALE. 
INEXPENSIVE EFFORT 8ASES IN PESHAWAR AND CVERSEEIJ BY 
THE PROJECT DIRECTOR AT BOSTON UNIVERSITY. FURTHER. 
I BELIEVE THAT THE SCALE OF ORGANIZATION OUTLINED IN 
THE Iff PROPOSAL !S NOT JUSTIFIED fif THE EXISTING OR 
POTENTIAL QUANTITY OF MARKETABLE INFORMATICS COMING 
OUT OF AFGHANISTAN. 

A QUALIFIES jauRNIl IST ft1Ml"i*T».T»B n T >Tr-»,n ,..;., n 
STAFF OF AFGHAN ASSISTANTS AND REPORTERS/CAMERAMEN 



WEEKS IN APRIL; 2) RENTAL OF A RESIDENTIAL PROPERTY 
IN PESHAWAR WHICH WOULD SERVE AS THE TRAINING AND 
OFFICE SITE; 3) RECRUITMENT OF A QUALIFIED WESTERN 
JOURNAL IST/AODINISTRATOR TO RUN THE OPERATION IN 
PESHAWAR BEGINNING APRIL I; 41 LEASE OR PURCHASE OF A 
SUITABLE VEHICLE FOR TRAINERS AND ADMINISTRATOR. 



1. 

I ALSO BELIEVE THAT THE ABOVE MIGHT OVERCOME THE 
PROBLEM OF CREATING AN OFFICIAL A.N.S. WITH A 
COVERNMEHT-APPROVED DIRECTOR. WE HAVE SEEN WHAT A 
TREMEHDOUSLT DIFFICULT TACK THIS HAS BECOME. 
POLITICALLY. AND UNDERSTAND THAT THE LIKELIHOOD OF 
ITS COMING TO FRUITION IS VERY SLEHGER. IF YE CAN 
OPERATE OH AN UNOFFICIAL. LOW-fROFIlE LEVEL OUR 
CHANCES OF SUCCESS ARE ENHANCES. 
PLEASE NOTE THAT EVEN THIS PLAN CEPEtlDS ON THE 
SUCCESS OF LOCAL DISCUSSIONS. 



IT 
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EXISTING AFGHAN INFCRHAT1CS. G10UlS_yiTH0UT PUTTING 
THEM OUT OF BUSINESS. SOMETHING ABOUT WHICH THEV ARE 
ALL CONCERNED. I.U.. THROUGH ITS GRANT. COULD ALSO 
PROVIOE THE OTHER AFGHAN GROUPS WITH HIGH-QUALITY 
CAMERAS TO ASSIST THEIR NEWS GATHERING EFFORTS: THIS 
WOULD BE A MORE EFFECTIVE USE OF THE GRANT MONEY THAN 
CREATING A LARGE NEW ORGAN I ZAT I ON. 

I RECOMMEND THAT IMMEDIATE STEPS BE TAKEN TO 
IKTLEMEHT THIS ?IAS. IKLSSIHG: II 8ECRUITMEHT OF 
TRAINEES FOR A SECOND TRAINING SESSION FOR FOUR (41 
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I ISUHAIAO 3691 (1) USIA IttH 



ALSO. THE APRIL TRAINING DATE IS CPTIHISTIC. WE WANT 
TO BAKE SURE THAT THE HEXT CUSS OF TRAINEES HAS THE 
'RIGHT STUFF. AfiS THE RECRUITING/SCREENING BAT DELAY 
THE START DATE. THERE 13 AISO SERIOUS CCM3I0ERATIGK 
BEING GIVEN TO AVOID! BE THE KOSTH OF HAT FOR TRAINING 
BECAUSE CF CCHFtlfiT WITH RjU!AZ£H. 

H TO 



ISEE REFTEl 8) CCULO TURN THIS ASSUHPTIOM Oil ITS HEAO 
AND COUIO. II, FACT. 810V THE W 
OlE PROJECT OUT SF THE 
WATER. 

7. WE (Ell EVE THAT HE I THE* 8U NO* RERGT FUND. Ill ANT 
Of THE OOCUHEHTATION W£ HAVE SEES 30 F«. REALLY 
6 IVES AOECUATE ATTEHTICN TO THE 01 ST* HUT I Oil 
HECHANISfl FOR WHATEVER KATERIAl IS PRC3UCE0 IT ITS 
TRAINEES -- EITHER AS HEWERS CF AN IHDEPEflOEHT 
AFGHAN NEWS AGENCY OR AS HEWERS CF THE STAFFS OF 
EXISTING ORGANIZATIONS. fllllS. IN A COVERIHG HOTE 
TO HE ON HIS REPORT TO HAITRE. SAYS THAT THE 
MARKETING OF THE SERVICE WOULD BE ACCOMPLISHED 
•PRIMARILY UY DIRECT HAIL.- THIS W0UL3 BE UTTLE 
DIFFERENT FRCS1 WHAT THE EXISTING ORGANIZATION ARE 
PRESENTLY OOIKG. WHILE LIP SERVICE IS PAIO TO IT. WE 
00 HOT 8 ELIEVE THAT EITHER CRGAHIIATIOS - BU OR 
KERCT FUNB -- Has ■£ ALLY MiTFI l tent, I v n intern [urn 
THE PROPOSED SKUTT OlSTRIgUTICll STRUCTURE . WE URGE 
THAT THIS SUBJECT IE GIVEN UORE SCRUTINY IY P/OH. 

I. ON THE GOOD NEWS SICE OF THE LEDGER. HOAGUND AND 
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3. WE WOULD ABB THE FOLLOWING COKKEHTS: 
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S. IN THE REANTIHE. W£ AISO UBDERSTASO THAT KERCY 
FUND IS PUTTISG TOGETHER A PROPOSAL (WHICH WE HAVE 
SEEN IN DRAFT: WHICH WILL BE SUMITTED TO USIA AND 
USAID FCS BESOT FUND'S ASSUHPTIOS Of RESPONSIBILITY 
FOR THE HEOIA PROJECT BUDER THE AUSPICES GF THEIR 
HUMANITARIAN NEWS SERVICE. WHILE WHAT WE SAW IS ONLY 
A DRAFT. WE NOTE SCHE DOWNSIDES. AHOHG THEft THE 
ASSUflPTICH OF USAIO FURDIBG IW 
ICH SEEDS TO BE 

UNCERTAIN AT IEST!. SORE FAIRLY STEEP AOJHNISTRATIVE 
COSTS. AND THE FUNDING OF WHAT SEEHS TO US JO BE A 
COHPLETELT UNNECESSARY WASHINGTON OFFICE. 
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I. IU IS NOW IN ITS FOURTH WEEK OF TRAINING. WITH 
THE PRESENT PROSRAit SCHEDULED TO END IN mD-HARCH. 
AT TMT POINT. BILLS AND KELIT PLAN TO TAKE A HONTH'S 
VACATION. LEAVING O'KlllT ON HAND TO COORDINATE THE 
SELECTION OF THE NEXT GROUP OF TRAINING CANDIDATES. 
WHILE IN THE AISENCE CF A DECISION CH AN AFGHAN 
DIRECTOR AND HO IJffiEOIATE PROMISE THEREOF (SEE REFTEl 
». WE THIKX WE 3SVE THE LATITUDE Tu 50 5KES3 WITH A 
SECOND "WTERM* TRAINING PROCRAB. UNWANTED PUBLICITY 
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REF: (A) ISLAMABAD 369i (B! USIA ]0024 

MILLS REPORT THAT THEY BELIEVE THEY HAVE FOUND AN 

EXCELLENT CANDIDATE TQ 9E 9U 1 S M AN ON THE GROUND IN 

PESHAVIAS AFTSH THg TRAINING PROGRAM ENO^ fHIS~T5~ 

FREE LANCE, -t LM MAKgJ3__ST£PHEN OLSSCN WHOSE, 
"AFGHANISTAN: THE FIGHT rOf? A WAV OF LIFE" 1 WAS 
RECENTLY SHOWN ON P«3S AND GENERATED GOOD S^V.tEwS. 
OLSSON IS CURRENTLY IN PAKISTAN AND APPEARS TO BE 
BOTH AVAILABLE AND INTERESTED. 
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